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1. Introduction 

The aim of this policy is to ensure that all children have their work responded to in a way which maximises progress and supports pupils in becoming effective learners. 

The implementation of this policy is the responsibility of all teaching staff and support staff and will ensure consistency in feedback throughout the school. Feedback will be monitored by subject coordinators and the senior leadership team.


2. Purpose

Effective feedback and marking aims to:

· Ensure that high quality initial instructions are provided at the start of the teaching sequence 
· Acknowledge all pupils by celebrating achievement, effort and attitude 
· Be appropriately timed
· Identify errors, misconceptions and what pupils need to do to improve and move their learning forward 
· Support, challenge and stimulate further learning in all pupils 
· Enable teachers to assess pupil attainment and progress
· Enable teachers to plan the next stage of teaching and learning
· Develop all pupils’ learning behaviours to include responding to feedback, self –assessment and evaluation of own learning


3. Principles and ethos

Effective feedback and marking is an essential part of the education process. At its heart, it is an interaction between teacher and pupil: a way of acknowledging pupils’ work, checking the outcomes and making decisions about what teachers and pupils need to do next, with the primary aim of driving pupil progress.
 
At Westminster Community Primary School, supporting pupil confidence and self-esteem is essential to nurture a pupil’s love of learning. All feedback needs to be constructive and delivered in way that supports mental wellbeing. Feedback must be given as quickly as possible in order to have the greatest impact on learning.

The best motivation comes from previous success
· If pupils do something right they need to be told so they can do it again.
· Pupils can only improve by knowing how to take the next step, as well as having a general goal.

Where pupils are consistently or repeatedly making an error which will not be supported by whole class feedback, teacher or teaching assistant intervention must take place. 

At Westminster Primary School the recommendation of the Independent Teacher Workload Review Group (March 2016) that marking (and feedback) should be ‘’…meaningful, manageable and motivating’’ has been accepted. We have spent time, as a staff, trialling new methods and resources and decided that our feedback system must:
1. Clearly explain how the learner can improve
2. Provide a longer term development of the independent learner
3. Make efficient use of our time so that we can efficiently plan the most effective next lesson


4. Feedback System – Process

4.1 Lesson Objectives

The objectives of the lesson should be shared with pupils at the start of the lesson and during their working time. WALT – We Are Learning To - is used to do this. 

A success criteria (see Appendix 1) is to be used for longer pieces of writing, which clearly sets out the features the teacher wants to see throughout the piece of writing. The success criteria tells children what they need to do to show what they have learnt. This will support children to focus on the expectations for the lesson – this is particularly useful when the teacher is looking for a range of previously learned objectives.
 
4.2 Acknowledging Wok 

All work in all subjects must be acknowledged. Teachers are to tick and initial each piece of work in pink pen to show it has been checked. 

Independent work is indicated using an I and guided work is indicated using a G.



4.3 English 

After each lesson, the teacher looks through the pupils’ books to check the work against the WALT. The WALT will be highlighted pink if it is successfully achieved. The WALT will be highlighted green if it is not successfully achieved. If the WALT is not successfully achieved the child must revisit this piece of work independently or with support prior to the next lesson.

Teachers will also identify spelling (underlined in green) and punctuation (circled in green) errors in all pieces of work – the expectation is that these will be addressed prior to the next lesson.

Teachers, during marking, will look for common misconceptions which will be addressed as a whole class prior to the next lesson. 

When appropriate and necessary the start of the next lesson begins with the teacher sharing exemplary examples, identifying common errors in basic skills and then addressing common misconceptions that have been identified.  This session will also be an opportunity for children who have not successfully met the WALT to do so either with support or independently.

This session is flexible in how long it takes, but a typical session allows time for the following to be addressed
· Misconceptions
· Spelling and punctuation 
· WALTs not successfully met
· Improve and move their learning forward
This will be done in blue pen
When a success criteria is used for longer pieces of writing the criteria must be clear and explained to the children prior to the commencement of the task. At the end of the task, children are to highlight the objectives they believe they have met and be expected to identify these in their writing. Teachers are to highlight in pink when the objectives are met. 
Children will be expected to revisit the piece of work (with support or independently) if the success criteria are not met – this must be done prior to the next lesson.
This session is flexible in how long it takes, but a typical session allows time for the following to be addressed:
· Features of the success criteria 
· Spelling and punctuation 
· Misconceptions 
· Improve and move their learning forward 
This will be done in blue 
An individual, group or whole class task may be set by the teacher to reinforce a teaching point needed to be evidenced or extended.
It is vital that feedback is given before the next lesson meets the needs of individuals, groups and the whole class. For example, feedback might take the form of:
· Verbally given to pupils on entry to the class
· Briefly given to a specific group
· TA tasked with feeding back to a focus group or individual
· Whole class feedback

[bookmark: _GoBack]Pupils must be familiar with the school’s marking notation (appendix 2). 


4.4 Maths 

Responses to work in Maths are to be a combination of written and verbal comments on how children can progress. The best feedback is provided in class, either verbally or with ‘pen in hand’ marking. When an adult is working with a child, any annotations they make should be done in green pen. 

All work must be initialled and dated by the teacher/TA, as acknowledgement that it has been checked. 
Self/peer marking can also be employed, as long as the results are checked by the class teacher and initialled / dated in the regular way. 

Correct work should be ticked (it is not necessary to individually tick every single question, a broad tick to signify the above are correct is OK) and incorrect answers should be identified with a green line underneath the specific mistake. A child then corrects it in blue. 

Teaching staff are to refer to NCETM Primary Marking Guidance April 2016


4.5 Foundation Subjects 

All children’s work should be acknowledged with the teacher’s initials and a pink tick.

For all foundation subjects the teacher will use the WALT to mark against and highlight this pink if the child has successfully achieved the WALT, green if they have not. 
Misconceptions will be identified and addressed at the start of the next lesson – this should take the form of a 5-10 minute whole class starter activity. 

The incorrect spelling of key vocabulary will be corrected by the teacher. Incorrect spellings of year group/ability will be identified for children to correct. 

5. Monitoring and evaluation

Subject leaders alongside the Senior Leadership Team, will termly monitor the implementation of this policy through book looks in addition to lesson observation.


This policy will be reviewed after one year or in the light of changes to legal requirements. 

Member of staff responsible: Emma Dunn
Date policy written: December 2022
Date to be reviewed: November 2023

















Appendix 1 Success Criteria
 
	WALT: write a set of instructions

	Success Criteria
	Child
	Teacher

	Write in the present tense 
	
	

	Use imperative verbs and adverbs to begin each step.
	
	

	Use appropriate vocabulary 
	
	

	Use conjunctions of time
	
	



	WALT: 

	Success Criteria
	Child
	Teacher

	
	
	

	
	
	

	
	
	





Appendix 2 - Marking Notation




               WALT/Success Criteria features being met
_	Spelling error underlined	  

O – Incorrect use of punctuation 

/	New sentence 		//	New paragraph

^

 Missing word/punctuation      ~~~~ This doesn’t make sense


x 3   Copy correct spelling of word three times





















